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0 Make your own proud, personal gift to support your organization -~
AND encourage the other board members to give. If you don't put your money where your mouth is,
you have absolutely no credibility. Set an example. Don't be afraid to bring up the subject of board
gifts in board meetings. Be willing to talk to other board members about their annual commitments.

@ Supporf ”\e sl'qﬁ ...............................................................................

Ask them what they need from you. Ask them how you can support them. The staff is carrying the
weight of enormous responsibility on their shoulders. Pay them competitive salaries. Don't let
them overwork in the name of the cause. Return their phone calls. Respond to their e-mails. Tell
them what a great job they are doing. A self-confident staff will perform at a high level.

a Infrodu(e Io o[ your [riends to YOUR COUSE oo
See if you can get them on your organization's bandwagon. You're not asking them for money.
Instead you're trying to get them to join the cause. Have a porch party and invite your friends to
meet your CEQ, or take a group on a tour out in the field to show them the good work your organi-
zation is doing.

@ Be a sneezer and spread your organization's viral news wherever you go -............
Ideas are like viruses—they are contagious, spreading from person to person. You want to create
an epidemic of good buzz about your organization all around.

All your friends, family and business associates need to know about your passionate involvement
in your cause. Say, "Did you know that ... ?" or "Can you imagine that xxxx is happening in our com-
munity?" Before you know it, they'll be engaged and on your bandwagon!
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